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Agenda

 Where are we going?

 Where were we?

 Where are we?

 How are we getting there?

 Are we there yet?
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Where Are We Going? - Purpose

 “Know what’s in our checkbook…” close to real time

 Increase transparency

 Daily cash needs (ie working capital)

 Minimum daily balance no less than $2.0M

 Proactive management of forecasted low cash periods

 Appropriate unassigned fund balance
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Where Were We? – Background

 During October 2015 – Pause on General Fund check run 

 1st – School and Social Services Payments – Scheduled and 

Released

 8th - County Payments - Scheduled and Released

 15th – School Payments - Scheduled

 22nd – County Payments - Scheduled

 28th – Payroll - County and Schools Due

 Last time a pause - more than 10 years ago

 Page Middle School Opening – construction final and 

begin operating - $800K

 Accounting Manager vacancy – Grant, bond, other 

reimbursements - $1M 

 Three $1M CDs

 Ultimately all scheduled payments were done on time
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Where Are We? – Current Process Change

 Page Middle School is built no further construction

 Proactive management around low cash periods (Oct, Apr)

 Accounting Manager position filled

 current with grants, bond proceeds, and other reimbursements

 Three $1 million CDs matured and not renewed – increase cash liquidity

 Funding needed for payroll (salaries & benefits) moved to last day of month

 Refunding Debt payment schedule adjustments

 Spending Plans for major CIP and grant funded projects

 Purchase Orders - 45 day payment window per Code 2.2-4352
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Where Are We? – Current Process/Treasurer’s Monthly 

Report

 Typically available within two to three 

months after month close
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How Are We Getting There? – The Concept
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How Are We Getting There? – Scope

 What is General Fund Cash?

 Funds covered – General, School Operating, Social Services, Children Services, Capital, 
School Construction (Page), Debt Service, and Mosquito Control

Account
Cash Balance 
June 30, 2016 

Funds 
Covered

Revenue 
Lines

Expenditure 
Categories

Expenditure 
Lines

FY2017 
Budget 

General 
Fund* 22,836,969 8 337 9 2,542 99,866,214 

Utilities 1,890,998 1 32 4 32 7,040,526 

Cafeteria 
Fund 920,160 1 31 2 74 2,687,294 

Other 668,984 9 43 NA NA 715,683 

Total 26,317,111 19 443 15 2,648 110,309,717 
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How Are We Getting There? – Development 

Cash Receipts Going to General Fund Cash

Funds Lines 
% of Total 

Lines Amount % of Total Amount Budget Per Line

GF & Sch 2 1% $42.5M 43% >10M

GF, Sch, CIP, SS 13 4% $35.8M 36% >1M

GF, Sch, CIP, SS, CSA, 
Debt 51 15% $17.6M 18% >100K

GF, Sch, CIP, SS, CSA, 
Debt 52 15% $ 2.2M 2% >10K

GF, Sch, CIP, SS, CSA, 
Debt 219 65% $0.3M 0% <=10K

Total 337 100% $98.4M 100%
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How Are We Getting There? – Development

Cash Paid Out of General Fund Cash

Expenditure Categories Frequency of Payments Out # of Lines

PAYROLL (SALARIES & BENEFITS 
inc UT & CAFÉ) Monthly (last Business Day except Dec) 1,004 

Facilities Maintenance Repair Rpl Per FMRR Spending Plan 12 

CAPITAL PROJECTS (inc UT) Per CIP Project Managers Spending Plan 15 

DEBT PAYMENTS (inc GF, SCH, UT) Per Debt Payment Schedule 7 

COUNTY (GF, FMRR, CIP, MC)
Per Accounts Payable (AP) Schedule-26 
Annually 1,148 

SCHOOL OPERATING Per AP Schedule-28 Annually 320 

SOCIAL SERVICES Per AP Schedule-24 Annually 25 

CHILDREN'S SERVS ACT Per AP Schedule-24 Annually 3 

UTILITIES OPERATING Per AP Schedule-24 Annually 32 

CAFETERIA Per AP Schedule-12 Annually 74 
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Are We There Yet? - Almost

 Daily cash balance initial forecast completed from-July 1, 2016 through 

June 30, 2017 (FY2017)

 To incorporate actual daily results to date from July 1, 2016 through 

November 1, 2016 and continuously daily updates and evaluation

 Reconcile each month end in the model to the Treasurer’s Monthly Cash 

Report

 Re-evaluate and adjust forecast from end of actual results through June 

30, 2017

 Analyze to current unassigned fund balance level

 Develop policy recommendation
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Are We There Yet? – Sneak Peek

Daily Cash Flow Forecast
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Are We There Yet? – Sneak Peek

Cash Receipt Forecast13



Are We There Yet? – Sneak Peek

Cash Paid Out Forecast
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